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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS
(Mandated Component)

List the name of persons who were involved in the development of the school renewal plan. A
participant for each numbered category is required.

5.

6.

POSITION NAME
PRINCIPAL Betty F. Garrison
TEACHER Avannah Lewis
PARENT/GUARDIAN Nancy Alexander
COMMUNITY MEMBER Jerry Allen

SCHOOL IMPROVEMENT COUNCIL __Macario Acosta

OTHERS* (May include school board members, administrators, School

Improvement Council members, students, PTO members, agency representatives,
university partners, etc.)

POSITION NAME
Student Christopher Bourean
Parent Lori English

Parent Christopher Morgan
Instructional Coach Jan Sparks

*REMINDER: If state or federal grant applications require representation by other
stakeholder groups, it is appropriate to include additional stakeholders to meet those
requirements and to ensure that the plans are aligned.



ASSURANCES FOR SCHOOL PLANS (Mandated Component)

Act 135 Assurances

Assurances, checked and signed by the district superintendent and the principal, attest that the
school/district complies with all applicable Act 135 requirements.

NA

Academic Assistance, PreK—3 The school/district makes special efforts to assist
children in PreK-3 who demonstrate a need for extra or alternative instructional
attention (e.g., after-school homework help centers, individual tutoring, and group
remediation). Provide a good example of academic assistance services for PreK-3 by
referencing a page number of the plan along with the number of the goal :
strategy. , Or activity .

Academic Assistance, Grades 4-12 The school/district makes special efforts to assist

children in grades 4-12 who demonstrate a need for extra or alternative instructional
attention (e.g., after-school homework help centers, individual tutoring, and group
remediation). Provide a good example of academic assistance services for grades 4-12
by referencing a page number of the plan _2 along with the number of the

goal__1  strategy 1.1  oractivity _b,c,e .

Parent_Involvement The school/district encourages and assists parents in becoming

more involved in their children’s education. Some examples of parent involvement
initiatives include making special efforts to meet with parents at times more convenient
for them, designating space in schools for parents to access educational resource
materials, including parent involvement expectations as part of the principal’s and
superintendent’s evaluations, and providing parents with information pertaining to
expectations held for them by the school system, such as ensuring attendance and
punctuality of their children. Provide a good example of parent involvement by
referencing a page number of the plan __10_ along with the number of the goal 4 |
strategy 4.1, or activity_c

Staff Development The school/district provides staff development training for teachers

and administrators in the teaching techniques and strategies needed to implement the
school/district plan for the improvement of student academic performance. The staff
development program reflects requirements of Act 135, the EAA, and the National Staff
Development Council’s revised Standards for Staff Development. Provide a good
example of staff development by referencing a page number of the plan _15__ along
with the number of the goal__5_, strategy 5.2, or activity :

Technology The school/district integrates technology into professional development,

curriculum development, and classroom instruction to improve teaching and learning.
Provide a good example of the use of technology by referencing a page number of the
plan 15 along with the number of the goal 5 |, strategy 5.2 , or activity d .
(additional technology assurances for districts follow the Act 135 assurances)



NA

Recruitment The school/district makes special efforts to recruit and give priority in

parenting and family literacy activities to parents of at-risk 0-5 year olds. The
recruitment program is not grade specific, but normally would be most appropriate for
parents of children at the primary and elementary school levels and below, and for
secondary school students who are parents.

Collaboration The school/district (regardless of the grades served) collaborates with

NA

health and human services agencies (e.g., county health departments, social services
departments, mental health departments, First Steps, and the family court system).

Developmental Screening The school/district ensures that the young child receives all

NA

services necessary for growth and development. Instruments are used to assess physical,
social, emotional, linguistic, and cognitive developmental levels. This program
normally is appropriate at primary and elementary schools, although screening efforts
could take place at any location.

Half-Day Child Development The school/district provides half-day child development

NA

programs for four-year-olds (some districts fund full-day programs). The programs
usually function at primary and elementary schools, although they may be housed at
locations with other grade levels or completely separate from schools.

Best Practices in Grades K-3 The school/district provides in grades K-3 curricular

NA

and instructional approaches that are known to be effective in the K-3 setting.

Developmentally Appropriate Curriculum for PreK—3 The school/district ensures

that the scope and sequence of the curriculum for PreK-3 are appropriate for the
maturation levels of students. Instructional practices accommodate individual
differences in maturation level and take into account the student's social and cultural
context.

Parenting and Family Literacy The school/district provides parenting activities and

opportunities for parents of at-risk 0-5 year olds to improve their educational level. This
program is not grade specific, but generally is most appropriate for parents of children
at the primary and elementary school levels and below, and for secondary school
students who are parents. Some districts operate the program at various schools, an
early childhood development center, or some other location, while other districts
operate the program through home visits.

Coordination of Act 135 Initiatives with Other Federal, State, and District

Programs The school/district ensures as much program effectiveness as possible by
developing a districtwide/schoolwide coordinated effort among all programs and
funding. Act 135 initiatives are coordinated with programs such as Head Start, First
Steps, Title 1, and programs for students with disabilities.



X The School-to-Work Transition Act of 1994 (STW) The school/district provides
required STW programs for grades 6-12, and STW concepts are a part of the
developmentally appropriate curriculum for K-12.

Lee D’Andrea
Superintendent’s Printed Name Superintendent’s Signature Date
(for district and school plans)

Betty F. Garrison
Principal’s Printed Name Principal’s Signature Date

As chairperson of the SACS CASI Quality Assurance Review Team, | certify that Easley High
School has a continuous improvement plan that meets all requirements of the South Carolina
Department of Education’s model planning process as specified in State Board of Education
Regulation 43-261 and that the school meets SACS CASI accreditation requirements.

Quality Assurance Review QAR Team Chair’s Signature Date

Team Chair Printed Name



SUMMARY OF NEEDS ASSESSMENT FINDINGS

The main areas of concern, as supported by the data, are HSAP proficient and advanced scoring
percentages, the drop in SAT scores, End of Course test scores, and the graduation rate.

While our overall passage rates for HSAP are strong (ELA — 90% of 1* time takers passed in
2008, math — 88.6% of 1 time takers passed in 2008 ( not adjusted for school report card), we see a drop
in percentages of students receiving proficient and above scores (again, not adjusted data). The
disaggregated data shows that the exception for this trend is in females, who have made great gains in
both ELA and math. In math, our disabled population saw significant increases in the 2008 passage and
proficient and advanced scores as well. Groups with the biggest losses include, in ELA, males, African
Americans, Free and Reduced lunch status, and disabled. In math, the biggest losses include males,

whites, and free and reduced lunch status. Modest gains are noted in math for African Americans.

2008
1ST HSAP 2006 2007 (not adj)
ELA PASS/P&A | PASS/P&A | PASS/P&A
ALL 87.4/63.5 93.3/68.6 90.0/65.6
M 84.2/56.3 90.9/64.8 84.7/55.0
F 90.1/69.8 95.7/72.3 95.0/76.1
w 91.3/69.5 94.2/72.9 91.9/76.6
AA 68.6/35.3 90.4/48.1 84.0/38.0
F/R 76.4/42.5 86.2/53.2 82.5/50.3
DIS 53.2/14.9 57.5/22.5 52.7/18.2
MATH PASS/P&A | PASS/P&A | PASS/P&A
ALL 85.5/60.7 87.5/65.7 88.6/64.2

M 83.5/59.5 84.7/66.1 87.1/59.4
F 87.3/61.8 90.1/65.4 90.0/68.6
W 89.1/67.5 89.5/71.1 90.3/68.9
AA 66.7/19.6 80.8/38.5 83.7/38.8
F/R 77.2/40.2 78.2/52.7 81.6/50.0
DIS 40.4/21.3 43.9/19.5 50.0/30.8

(%PASSING/% AT PROFICIENT AND ADVANCED)




SAT scores for 2008 showed a drop from an average score of 1500 in 2007 to an average
score of 1496 in 2008 for Easley High School seniors. The percent of students taking the test
each of these years remained just above 50%. Both 2007 and 2008 average scores were above
the state average but lagged behind the national average. On a positive note, our writing sub

scores in 2008 were actually above the national average.

SAT COMPOSITE EHS
CR.
NATION STATE EHS | READ MATH | WRITING
2005 1028 983.00 1029 508 521
2006 1021 985.00 1022 508 514
2007 1017 984.00 | 1008/ 1500 495 513 492
2008 | 1017/ 1511 | 985/ 1461 | 1000/ 1496 494 506 496

Our End of Course test scores have dropped overall. The current year’s data has not
been fully evaluated to determine which subgroups are affected the most and/or which teachers

have the most success.

EOC %

PASS 2006 2007 2008
ENG. 1 82.9 76.0 70.5
PS 67.3 65.9 58.3
ALG 1/MT2 84.2 85 77.9




Our graduation rate dropped from 76.7% in 2007 to 60.9% in 2008. Disaggregated data

was evaluated. There was a drop in graduation percentages in all subgroups. The data collected

to determine this rate was “cleaner” in 2008 than in previous years. While this cleaner data

collection may account for some of the drop, we cannot attribute the majority of the drop to this

reason.

GRAD

RATE % 2006 2007 2008
ALL 75.4 75.7 *60.9
M 72.1 73.6 *56.3
F 79.8 79.8 *69.8
W 75 78.1 *67.2
AA 75 71.7 *47.5
F/R 52.9 60 *41.3
DIS 48.1 51.5 *36.1

*Not adjusted



DISTRICT VISION

As a premier school district in the state and nation, the School District of
Pickens County, in partnership with families and communities, will provide
guality educational experiences that prepare all students to be successful
beyond the classroom.

DISTRICT MISSION

The School District of Pickens County, an acknowledged leader in
excellence, emphasizes high academic achievement and career
preparation for all students through quality, technology-rich educational
opportunities in safe environments that encourage

success.

DISTRICT BELIEFS

We believe
e Students are our first priority.
e The pursuit of excellence is essential.
e A safe, caring learning environment must be provided for all students
and staff.
Learning and education are life-long processes.
All students must have equitable educational opportunities.
All people are unique and valuable.
All people can learn and contribute to society.
Education is a shared responsibility.
Education is the key to success.
Cultural diversity promotes full development of the individual and
society.
The “parent” is a child’s first teacher.
e Today’s schools shape tomorrow’s workforce.

10



Easley High School
“Character First, Then Scholarship™

School Mission

Committed to excellence, Easley High School, in cooperation with home

and community, cultivates each student’s full potential through challenging,

innovative educational programs in a safe and caring environment.

School Beliefs

We believe our school:

honors all students as our first priority

provides an environment that is safe and caring for all students and
staff

builds, character, then scholarship, in the pursuit of individual
excellence

promotes lifelong education as the key to success

respects all people as unique and valuable

fosters an appreciation of cultural diversity and global perspectives
welcomes the parents/guardians as our students’ primary teachers
shares the responsibility with the home and community of educating
students

creates equitable opportunities for students

shapes the workforce of tomorrow by providing opportunities for
collaboration between students and the community

11



School Renewal Plan for EHS DATE:Fal | 608
Performance Goal Area: HSAP

Xstudent Achievement [ITeacher/Administrator Quality [_]School Climate (Parent
Involvement, Safe and Healthy Schools, etc.) [Ischool Priority

12




PERFORMANCE

GOAL #1: DG6

The percentage of students taking the HSAP (High School
Assessment Program) who score "Level 3" or "Level 4" in the areas
of Mathematics and ELA, first attempt, will increase to 100% by

2013-2014.

INTERIM PERFORMANCE

79% of students will score proficient and above on ELA portion of

GOAL: HSAP in 2009, and 75% of students will score proficient and above
on math portion of HSAP.
DATA SOURCE(S): HSAP
(unadjusted data)
Math 2007 2008 2009 2010 2011 2012
Baseline
Annual Results 68 75 82 89 95
Projection
Annual Results 64.6 64.3
Reading/ELA 2007 2008 2009 2010 2011 2012
Baseline
Annual Results 74 79 84 89 95
Projection
Annual Results 68.6 65.6

13




School: EHS

Action Plan

STRATEGY # 1.1 Provide and utilize resources to increase proficiency in math and ELA as we align course work to

Activity Start Date End Date Person Estimated f
(List the steps taken by the group to fully implement the Responsible Cost
strategy. Include professional development, scientifically
based research, innovation initiatives, etc.) Ass
PT;
a. Purchase and use HSAP review Materials ongoing Ongoing Principal/ELA local
and Math
b. Refer students to TIDES for teachers
remediation/acceleration 2006 All teachers use local
c. Refer students to the on-line learning lab for ELA and Math
remediation Ongoing Teachers local
d. Identify students with BB on g™ grade PACT Teachers/
in Math and ELA for remediation Ongoing Guidance SDP
e. HSAP Math review class Ongoing Principal/ (teaching
Teacher assign.)
f. Remediation classes for 9" graders with BB | Fall ‘08
PACT scores in ELA and math & poor Principal/teacher
performance 1% semester.
SDP!
g. Provide teachers with opportunities to Ongoing Principal/instructi

collaborate to align course work with
standards.

onal coach/
district
instructional
services

14



School Renewal Plan for EHS

DATE:E al |

608

Performance Goal Area: END OF COURSE EXAMINIATION PROGRAM

DXstudent Achievement [_ITeacher/Administrator Quality

[_Ischool Climate (Parent Involvement, Safe and Healthy

PERFORMANCE
GOAL#2 : DG 7

The percentage of students passing End of Course Exa

100% by 2013-2014.

INTERIM PERFORMANCE GOAL:

In 2009, the percentage of students passing End of Co

increase:

In Alg. 1/MT2 to 89.2%

In Eng. 1 to 83.2%

In Physical Science to 75.7%

DATA SOURCE(S):
EOCEP

Algl/MT2 2007 2008 2009 2010 20.
Baseline

Annual Results Projection 87.14% 89.28% 91.42% 93

Annual Results 85% 77.9%

English 1 2007 2008 2009 2010 20.
Baseline

Annual Results Projection 79.9% 83.2% 86.5% 89

Annual Results 76.6% 70.5%

Physical Science 2007 2008 2009 2010 20.
Baseline

Annual Results Projection 70.8% 75.7% 80.6% 85

Annual Results 65.9% 58.3%

15



)|: EHS

n Plan | Evalu
\TEGY #2.1 Align gateway classes with state standards
Activity Start Date | End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
EOC review materials including practice | ongoing Ongoing Teachers Local Yearly
her collaboration within school and ongoing Ongoing Teachers with
District Yearly
Curriculum staff
lop and revise Curriculum Maps for ongoing Ongoing District Initiative SDPC At least
y classes
i Lo ongoing Ongoing Teachers/ Yearly
stigate practlc_es in other states as Leadership Team
Is become available
. EHS
n Plan | Evalu
\TEGY # 2.2 Provide support for student achievement in Gateway classes
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee

16



Dev. etc. Quart
Monthly,
etc
r students to TIDES tutoring Ongoing Ongoing Teachers local Quarterl
uate 8" grade PACT scores to identify Ongoing Ongoing Teachers/guidan Yearly
S at risk ce/
Administration SDPC Yearly
inister MAP testing to assess student ongoing Ongoing Instructional
Coaches/TRT/
Teachers
e On-Line Learning Lab for remediation | Ongoing Ongoing SDPC 2 times/
Guidance/
“development on MAP analysis, On-line
=T use, TestView use Ongoing Ongoing administrator SDPC weekly
Instructional
Coaches/TRT
ediation classes for 9" graders 2" Spring ‘09 Ongoing Principal/guidanc academic Bi-annue

er in English and math

elteaching staff

17



School Renewal Plan for EHS

Performance Goal Area:

Xstudent Achievement

[_ITeacher/Administrator Quality

Safe and Healthy Schools, etc.)

SAT/ACT SCORES

DATE:E al |

[_Ischool Priority

608

[Ischool Climate (Parent Involvement,

PERFORMANCE
GOAL #3 : DG 8

The average SAT and ACT composite scores will be above the state and national
average each year.

INTERIM
PERFORMANCE
GOAL: The average SAT and ACT composite scores will be above the state and national
average in 2009.
DATA SOURCE(S):
SAT/ ACT Scores
ACT 2007 2008 2009 2010 2011 2012
Baseline
Annual Results
Projection
Annual Results 21.6 21.6
SAT 2007 2008 2009 2010 2011 2012
Baseline
Annual Results
Projection
Annual Results 1008/ 1500 | 1000/
1496

18




)|: EHS

n Plan | Evalu
\TEGY #3.1 Provide programs focused on advanced learning opportunities.
Activity Start Date | End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
ening through TestView, PSAT scores, | Ongoing Ongoing Recommending n/a Yearly
referral, for recommending students for teachers/AP
other advanced courses. teachers/
Guidance
uitment for rigorous courses by Jan. ‘07 Ongoing AP teachers/
1ging participation during feeder Guidance n/a Yearly
, parent letters, registration advising.
tial candidates to observe AP classes
mine interest and preparation for class. | Spring ‘08 Ongoing Feeder class
teachers/AP n/a yearly
teachers
|
n Plan | Evalu
\TEGY #3.2 Increase student success rates in AP and advanced classes.
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee

19



Dev. etc. Quart
Monthly,
etc
iculum Mapping to align curriculum and | Jan. ‘07 Ongoing AP Teachers/ None Yearly
2sources district staff
widit - to focus on rigor Jan. ‘07 ongoing AP teachers None Yearly
to attend AP workshops to enhance Ongoing ongoing AP teachers $200/ SDPC Pro.Dev. Yearly
on teacher

20



Performance Goal Area:

Xstudent Achievement

School Renewal Plan for

EHS DATE:E al | 608
GRADUATION RATE

[ITeacher/Administrator Quality [_Ischool Climate (Parent

Involvement, Safe and Healthy Schools, etc.) [Ischool Priority

PERFORMANCE
GOAL #4 : DGY

The graduation rate will increase to 100% by 2014, while the dropout rate will
decrease to 0% by 2014.

INTERIM The graduation rate will increase to 83.3% in 2009. The dropout rate will
PERFORMANCE decrease to 4.2% by 2009.
GOAL:
DATA SOURCE(S): School Report Card
Grad Rate 2007 2008 2009 2010 2011 2012
Baseline
Annual Results 80 83.3 86.6 89.9 93.2
Projection
Annual Results 76.7 60.9
Drop-out 2007 2008 2009 2010 2011 2012
Baseline
Annual Results 5 4.2 3.4 2.6 1.8
Projection
Annual Results 5.8 Not yet
available
I: EHS
n Plan | Evalu

\TEGY # 4.1 Provide comprehensive curriculum that allows students multiple opportunities to earn a standard diploma in four years.

21



Activity Start Date | End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro Dev
ine learning lab referral for credit ongoing Ongoing Guidance, SDPC Weekly
y, remediation during course, and Teachers,
credit.
rvised lab time for On-Line students. ongoing Ongoing On-Line
administrator TBD SDPC Weekly
tain close contact with parents through
nces, telephone and email contact. Ongoing Ongoing Teachers,
Guidance
inue TIDES program Ongoing Ongoing Principal local Quatrterl
ide continuing support through o Ongoing Ongoing Teachers,
cademy format administrators SDPC Weekly
urage participation in career center, job | Ongoing Ongoing Guidance,
ing, internship class, and other teachers Yearly
ic learning activities.
hman Success class to focus on career yearly
tion in 9" grade through use of KUDER, | Fall ‘09 Ongoing 9" grade
peakers, for all 16 career clusters, as teachers
study skills and adjustment to high
bi-annue
ediation classes for math and English Fall ‘09 Ongoing Guidance/teache
ester 9" grade for unsuccessful rs/administrators
S.
. EHS
n Plan | Evalu
\TEGY # 4.1 (Continued).
Activity Start Date | End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
dule course work in 10", 11™, and 12" | Spring “08 Ongoing Guidance SDPC Yearly
ccording to student’s career focus

22



fy at risk youth through records/ ongoing Ongoing Guidance, Quarterl
w, and provide additional intervention. Teachers,
Administration
. EHS
n Plan | Evalu

\TEGY # 4.2 implement counseling and scheduling procedures in accordance with the Education and Economic Act and in support of |

ctices
Activity Start Date | End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance, Local, be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
velop an expanded advisory program to | ongoing Ongoing Guidance, None Yearly
vide more frequent and organized Leadership Team
nmunication between advisor/advisee
ich reflects HSTW practice.
idance counselors will loop and Fall ‘07 Ongoing Guidance Yearly
intain same students during their high
100l career.
a school of performing arts, expand Spring ‘08 Fine Arts Equipment | local
e Arts offerings (drumline, Music teachers/guidanc | costs? Yearly

preciation, Beginning Band, and guitar)

elinstructional

23



2ngage more students.

o graders will take Freshman
ccess during which time they will take
Kuder Career inventories and explore

eers of interest while completing an
D

Fall ‘08

ongoing

coach

FS teachers/
Instructional
Coach/guidance

Yearly
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School Renewal Plan for EHS DATE: Eal | 608
Performance Goal Area: ATTENDANCE RATES

[_Istudent Achievement DX Teacher/Administrator Quality [_Ischool Climate (Parent
Involvement, Safe and Healthy Schools, etc.) DXschool Priority

PERFORMANCE | The attendance rate for students and teachers will be at least 94% each year.

GOAL #5 : DG
10
INTERIM
PERFORMANCE
GOAL: The attendance rate for students and teachers will be at least 94% in 2009.
DATA SOURCE(S): SASI i School Report Card
OVERALL Attendance 2007
MEASURES: Rates Baseline 2008 2009 2010 2011 2012
Students
Annual
Results 94 94 94 94 94
Projection
Annual
Results 94.9
Teachers
Annual
Results
Projection
Annual
Results 9.3

25




)|: EHS

n Plan | Evalu
\TEGY #b5.1 Provide proactive strategies to address attendance concerns for students
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
Implement early attendance Ongoing administrators Yearly
intervention procedures
Provide school/home communication Ongoing administrators, Monthly
for student absences through attendance
telephone calls, letters, and email. clerks, teachers
Encourage parental involvement in Ongoing Guidance, IC, yearly
student’s education through TRT, Teachers
conferences, Open House, School
Fusion, newsletters, and volunteerism.
. EHS
n Plan | Evalu
\TEGY #5.2 Provide faculty resources to increase job satisfaction/attendance.
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
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ased research, innovation initiatives, etc.) Assistance, Local, be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
Professional leave for conferences, Ongoing Ongoing Principal $200/ SDPC pro. Dev. Quarter!
workshops, and collaboration time teacher or |
cost of
HSTW conferences for groups of 10 — travel
15 teachers 2X per year Fall ‘08 Principal HSTW — HSTW grant
$8,000+
HSTW summer conference for 4 Summer ‘08 Principal $2,000 HSTW grant/
teachers. Staff dev. funds
On site professional development to Ongoing TRT/Instructional

enhance technology skills and
instructional practice

coach

27



School Renewal Plan for EHS DATE: Ea | | 608
Performanc e Goal Area: EXPULSION RATES

[_Istudent Achievement [_ITeacher/Administrator Quality DXJschool Climate (Parent Involvement,
Safe and Healthy Schools, etc.) [_Ischool Priority

PERFORMANCE | The percentage of students recommended for expulsion will decrease each year.
GOAL #6: DG
11
INTERIM
PERFORMANCE
GOAL: The percentage of students recommended for expulsion will decrease in 2009.
DATA
SOURCE(S):
Hearing Officer Data

OVERALL Hearing 2007 2008 2009 | 2010 2011 2012
MEASURES: Officer Baseline

Annual

Results

Projection

Annual 26/1652=1.573% | 26/1655

Results =

1.570%

28




)|: EHS

n Plan

| Evalu

\TEGY # 6.1 Develop relationships through mentoring, advising and extra curricular activities to decrease need for expulsions and suspensions.

Activity Start Date End Date Person Estimated Funding Mon

 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc

Developing an expanded advisory ongoing Ongoing Guidance, None Yearly
program to provide more frequent and Leadership Team
organized communication between
advisor/advisee.
Guidance counselors will loop and
maintain same students during their Fall ‘07 Ongoing Guidance Yearly
high school career.
Expand Fine Arts offerings (drumline, Spring ‘08 Fine Arts Equipment | local
Music Appreciation, Beginning Band, teachers/guidanc | costs
and guitar). elinstructional
coach
. EHS

n Plan | Evalu

\TEGY # 6.2 Provide an on-going discipline awareness program for students focused on behavioral expectations and student disciplin

Ires.

Activity
 steps taken by the group to fully implement the
Include professional development, scientifically

Start Date

End Date

Person
Responsible

Estimated
Cost

Funding

Source
Academic

Mon

How acti

29



ased research, innovation initiatives, etc.) Assistance, Local, be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
a. Developing an expanded advisory | ongoing Ongoing Guidance/ None Yearly
program which includes training administration/Le
teachers in discipline adership Team
awareness/behavioral
expectations.
Yearly
b. Early intervention by dealing with
small behavioral problems Administration/
consistently to develop trust with Ongoing Ongoing faculty none yearly

at-risk students.
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School Renewal Plan for EHS DATE: Fal | 608
Performance Goal Area: PARENT INVOLVEMENT

[_]student Achievement [_ITeacher/Administrator Quality Xschool Climate (Parent

Involvement, Safe and Healthy Schools, etc.) [Ischool Priority
PERFORMANCE | The number of parents who participate in Open Houses or parent-teacher
GOAL#7 : DG conferences as defined by state report card will be at least 98% by 2013-2014.
12
INTERIM
PERFORMANCE
GOAL: The number of parents who participate in Open Houses or parent-teacher
conferences as defined by state report card will be at least 83.3% in 2009.
DATA
SOURCE(S):
Conference participation records (State Department of Education parent surveys)
OVERALL Parent 2007 2008 2009 | 2010 |2011 | 2012
MEASURES: Conferences Baseline
Annual Results 78.4 83.3 88.2 93.1 98
Projection
Annual Results 73.5 75
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)|: EHS

n Plan | Evalu
TEGY # 7.1 Encourage parents to visittcommunicate with their child’s school.
Activity Start Date End Date Person Estimated Funding Mon
steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
rterly newsletter to all parents with Ongoing Ongoing Curriculum Dept. | $1000 Local Quarterl
tion on calendars, accomplishments,
00l news
age kept current with Ongoing Ongoing Student Council none Weekly
s/information
s releases to the SDPC web site, Ongoing Ongoing Curriculum Dept. | none Monthly
pers highlighting EHS academic and
Irricular news.
- web page updated regularly Ongoing Ongoing Media Specialist | none Weekly
Irage parental participation in
yster Clubs/Open Ongoing Ongoing All staff postage Local Yearly
Registration/Volunteers
I: EHS
n Plan | Evalu
\TEGY # 7.2 Increase communication with parents about student progress
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
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PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
Continue emailing progress reports Ongoing Ongoing Teachers None
Send MAP testing results to parents ongoing Ongoing Curriculum Dept. 2X pery
Conferences/phone calls as needed Ongoing Ongoing Teachers none
Newsletter information Ongoing Ongoing Curriculum Dept. | $800 Local quarterly
Open House/Registration/9th grade Ongoing Ongoing Administration/C | none yearly
Orientation/Parent meetings to foster urriculum Dept.
communication with parents
School fusion training for parents Fall ‘08 Central Services
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School Renewal Plan for EHS DATE: Fal | 608
Performance Goal Area: SATISFACTION WITH SOCIAL AND PHYSICAL ENVIRONMENT

[_]student Achievement [_ITeacher/Administrator Quality Xschool Climate (Parent
Involvement, Safe and Healthy Schools, etc.) [_Ischool Priority

PERFORMANCE GOAL#8 : DG 13 By the year 2013-2014, at least 95% of teachers, students,
and parents surveyed will indicate satisfaction with their
school's social and physical environment.

INTERIM PERFORMANCE GOAL:

In 2009, at least 88.8% of teachers, 86.6% of students, and
77% of parents surveyed will indicate satisfaction with their
school's social and physical environment.

DATA SOURCE(S): State surveys, percentages reported for "Mostly Agree” and
"Agree"

Satisfied Teachers 2007 Baseline 2008 2009 2010
Annual Results Projection 86.8 88.8 90.8
Annual Results 84.8 86.6
Satisfied Students 2007 Baseline 2008 2009 2010
Annual Results Projection 83.8 86.6 89.4
Annual Results 81 75.6
Satisfied Parents 2007 Baseline 2008 2009 2010
Annual Results Projection 71 77 83
Annual Results 65 67.9
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)|: EHS

n Plan | Evalu
TEGY # 8.1 Provide timely accurate information to school family concerning school events, emergency procedures, and future plans.
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.) Assistance. Local be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
rterly newsletter to all parents with Ongoing Ongoing Curriculum Dept. | $800 Local Quarterl
tion on calendars, accomplishments,
00l news
age kept current with Ongoing Ongoing Student Council none Weekly
s/information
s releases to the SDPC web site, Ongoing Ongoing Curriculum Dept. | none Monthly
pers highlighting EHS academic and
Irricular news.
-and teacher web page updated Ongoing Ongoing Media Specialist/ | none Weekly
y teachers
All staff
Irage parental participation in Ongoing Ongoing postage Local Yearly
yster Clubs/Open
Registration/Volunteers
I: EHS
n Plan | Evalu
\TEGY #8.2 Implement business partner collaborations.
Activity Start Date End Date Person Estimated Funding Mon
 steps taken by the group to fully implement the Responsible Cost Source
Include professional development, scientifically Academic How acti
ased research, innovation initiatives, etc.)
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Assistance, Local, be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
EHS School Improvement Council will | Spring, ‘08 Continuing | SIC Yearly

gather business partners to collaborate
on implementation of Schools of Study,
participate in a speaker’s bureau,
advise on curriculum, mentor students
in specific career areas, and offer
internships to students.
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)|: EHS

School Renewal Plan for
Performance Goal Area:

EHS

[]Student Achievement

DATE: Fall 6 0 8

HIGHLY QUALIFIED TEACHERS

DX Teacher/Administrator Quality
Involvement, Safe and Healthy Schools, etc.)

[_Ischool Priority

[_Ischool Climate (Parent

PERFORMANCE GOAL#9 : DG 14
(desired result of student learning)

100% of teachers who teach core academic subjects will be

highly qualified by the year 2013-2014.

INTERIM PERFORMANCE GOAL:

100% of teachers who teach core academic subjects will be

highly qualified in 2009.

DATA SOURCE(S): Highly qualified personnel data as defined for the Report
Card
Report Card - Percent classes not taught by highly qualified
teachers
HQ 2007 2008 2009 2010 2011 2012
Baseline
Annual Results Projection 100 100 100 100
Annual Results 100 100
n Plan | Evalu
\TEGY # 9.1 provide programs to retain a highly qualified staff.
Activity Start Date End Date Person Estimated Funding Mon

 steps taken by the group to fully implement the
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Include professional development, scientifically

_ developme Responsible Cost Source
ased research, innovation initiatives, etc.) Academic How acti
Assistance, Local, be mon
PTA, Title I, Pro (Wee
Dev. etc. Quart
Monthly,
etc
a. Mentor 1" and 2™ year teachers Ongoing Mentor teachers
to increase retention Yearly
b. Encourage teachers to take mentor | Ongoing Administration
and ADEPT training yearly
c. School Leadership team to advise | Fall, ‘08 ongoing Leadership team

on faculty needs and promote
professional development
opportunities while working on
becoming a HSTW site.
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